Data Governance for S\
Certification

. 3 consecutive days, 5 weeks access to

Course Duration - .

practice quizzes

Lecture, Quizzes, Exam technique and
Format . .

Practical exercises
Classroom Course notes, Practice Quizzes,
Materials Templates
Delivery CDMP® Master Certified Trainer

Class Size 8 to 20 participants DataG overnance

Data Governance for Certification provides the knowledge you need to pass the CDMP® Data Governance
Specialist exam, including exam technique and practice questions. It empowers data professionals fo
govern and leverage data effectively. It provides a structured approach to Data Governance with clearly
defined objectives and measurable outcomes.

elware

Learning Objectives & Outcomes Mapping (Bloom’'s Taxonomy)
Atfthe end of the course participants will be able to:

Answer the CDMP Data Governance Specialist Exam Applying Demonstrates the ability to use

with confidence knowledge in a practical, exam-
based context.

Understand the drivers, principles and purpose of Understanding Involves comprehension and

Data Governance interpretation of key concepts.

Apply knowledge to the practical aspects of their jobs  Applying Focuses on using knowledge in real-

including policy, process and glossary documentation world job functions.

and management, practice definition and data
strategy preparation

Plan, prepare and conduct a Data Management Analysing Requires breaking down and

Maturity Assessment evaluating components of data
maturity.

Prepare an ethical impact assessment Evaluating Involves critical judgment and
ethical reasoning.

Plan for and implement Data Management Creating Entails designing and executing a

Organisational Change Management strategic change initiative.

Demonstrate Data Governance Assurance activities Applying Shows the ability to perform and

present learned practices.

Course Outline
Day 1: Introduction - Data -Value Driven Management
DG Pre-Assessment
Data Management - DMBOK Chapter 1
Strategic Alignment Model, Vertical and Horizontal Alignment
Data Governance - DMBOK Chapter 3
Data Governance Recipe, DMMA, Data Strategy, Practice Definition, Policy Definition
Day 2: Data Management Maturity Assessment — DMBOK Chapter 15
Data Management Organisational Change Management - DMBOK Chapter 17
Stakeholder Engagement, Communication Plan, Training Plan
Data Handling Ethics - DMBOK Chapter 2
Ethical Impact Assessment, GDPR Ethics
Data Management Roles and Expectations - DMBOK Chapter 16
Operating Model, Data People Strategy
Day 3: Data Governance Assurance, Knowledge Area Measurement, Oversight
Lifestyle Governance: Plan & Design, Enable & Maintain, Use, Enhance & Dispose
DG post-assessment

Benefits of altending the Data Governance Course

*  Smart Compliance: Learn how to align data use with business goals and legal rules to reduce risks and stay
compliant.

» Better Decisions: Understand how data quality affects decisions, helping your team work more efficiently.

» Clear Roles: Set clear responsibilities for managing data, making teamwork between business and IT
smoother.

» Strong Data Culture: Build skills to encourage data awareness and good data practices across your
organization for lasting improvements.

Who should attend?

« Data Governance professionals

» All Data Professionals including Chief Data Officers, Information Officers, Lead Data Stewards, Data Quality
Specidlists, Al Governance Specialists, Master Data Specialists, Data Architects, Data Management
Specialists, Cybersecurity Specialists

* Anyone wishing to write the CDMP Data Governance specialist exam
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